Leadership Teams for the 21" Century

A Professional Development Offering

“It’s all about learning!”

Helping Schools Become Fully Implemented

Middle Level schools!

Middle schools face many challenges today. Research shows that schools with effective,
collaborative leadership teams in place are better poised to move a school forward in positive
ways. NELMS is pleased to offer a unique opportunity for leadership teams to collaboratively
build their capacity to address their school and community challenges and meet their goals.

A leadership team (with a minimum of four members) from a school attends two consecutive day
training with a follow up of two separate additional days. For complete costs and further
information, please contact NELMS or visit nelms.org.

5 Great reasons to attend this four day series as a Leadership Team
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To develop a viable plan for action in your school

To learn strategies that energize professional development and ensure the effective use
of instructional strategies in your school

To build a strong rapport within your Leadership Team which enables you to work
with all staff in a dynamic and powerful way

To refine the ability of the Leadership Team to discuss and problem solve challenges

within your school
To improve each team member’s facilitation skills so that leading school improvement

becomes embedded and a shared responsibility
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Come learn more about this NELMS initiative. Summer date is August 19 & 20
in Topsfield, MA. Join facilitators Jill Spencer and Chris Toy for yet another

NELMS exciting professional experience.

Please contact the NELMS Professional Services team at

460 Boston Street, Topsfield MA 01983 — 978-887-6263 — www.nelms.org — pst@nelms.org
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New England League of Middle Schools

' Leadership Teams for the 21st Century
REGISTRATION FORM

Registration cost includes continental breakfast, lunch, and all prepared materials.
8:30 A.M. Registration; 9:00 A.M.—2:00 p.M. Program; Space is limited.
Registration
Team of Four: $1,950 (additional team member $100 each)

Workshop Dates & Location
August 19 & 20, 2008-Topsfield, MA
*For further details, contact the NELMS office at (978) 887-6263 or by e-mail at mail@nelms.org.
Confirmations are sent by email only.*

School Telephone No. ( )
School Address
City State Zip

NELMS Member: Q Yes U No

Attendee(s)Full Name/Title Home Phone *Email Address-required Total Due

** In case of cancellation after school hours, an emergency home telephone number is requested.
PAYMENT

Total amount due $ QO Enclosed check payable to NELMS PO#
2 Mastercard 2 Visa Card #[ L LTI IIL]  expiration Date [ ]/
Cardholder’s Name Signature

Cancellations: Cancellations: Cancellations must be at least seventy-two (72) hours prior to an event with a $25 processing fee. The refund
request must be written on official stationery and received prior to the 72 hour deadline. Cancellation within 72 hours or attendees who simply do not
attend are not eligible for refunds. To read the complete cancellation policy please visit http://www.nelms.org/policy/cancellation.html.

New England League of Middle Schools )
460 Boston Street, Suite 4, Topsfield, MA 01983-1223 NELMS offers Connecticut CEUs,
Phone: 978-887-6263, FAX 978-887-6504 Massachusetts PDPs and Rhode Island PDCs
E-mail: nelIms@nelms.org, Web site: www.nelms.org S §50)

In compliance with ADA (American Disabilities Act), if you require special assistance while attending this activity
please contact NELMS 3 weeks prior to the event.
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